WAUSHARA COUNTY PUBLIC SAFETY COMMITTEE MEETING MINUTES

02/04/2026  
The regular meeting of the Waushara County Public Safety Committee was called to order on 
Wednesday, February 4th, 2026, @ at 4:30 P.M., by County Board Chair John Jarvis.  Committee members present: Supervisor Jarvis, Supervisor Johnson, Supervisor Piechowski, Supervisor Kerschner.  Supervisor Peterson’s absence was excused.                                        
Others present:  Sheriff Wally Zuehlke, Chief Deputy Scott Eagan, Lt. Stacy Vaccaro, Lt. Ryan McElroy, Lt. Brad McCoy, Lt. Dan Struzynski and Darlene Mastricola – Waushara County Sheriff’s Office, Keith Melvin and Steve Woodstock - Waushara County EMS, Megan Kapp, Waushara County Administrator, Corporation Counsel Zouski and Allen Luchini, Waushara County Emergency Management Director.  Others present:  Dennis Plantz, Eugene Wedde.                       
Motion by Supervisor Kerschner, second by Supervisor Johnson to approve the amended agenda for the February 4th, 2026, Public Safety Committee Meeting.  Motion carried.
Motion by Supervisor Johnson, second by Supervisor Piechowski to approve the minutes of the regular Public Safety Committee meeting held on 12/02/2025. No meeting was held in January of 2026. Motion carried.    
Public Comments – Dennis Plantz requested permission to speak.  Mr. Plantz advised those present he was officially announcing his plans to run for Sheriff.  Mr. Plantz gave a brief overview of his history and qualifications, also advising the committee he would be available to meet to discuss issues.  
Fire Services –   
There have been several structure fires which occurred over the last several weeks various departments have responded to.     
Medical Examiner - Amanda Thoma  
Provided a breakdown of calls her office responded to for December 2025 and January 2026 as follows:

December 2025:  Waushara County – 23 total deaths, 22 deemed ME cases.

                             Marquette County – 11 total deaths, 11 deemed ME cases.

January 2026:      Waushara County – 23 total deaths, 21 deemed ME cases.

                             Marquette County – 18 total deaths, 16 deemed ME cases.  

Amanda went on to explain the cases deemed ME cases are the ones her office takes jurisdiction over.  

ME YTD budget report provided to committee. 

Currently has two positions open.

Discussed the suicide rate for Waushara County and the need to bring more awareness to the issue. 
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EMS Report –Keith Melvin 
Advised EMS is still receiving payments for 2025 services and is working with Finance Director Luchini on those.  

Staffing issues discussed. 

EMS will continue the partnership w/FVTC for the Paramedic Program, next class will start sometime in August of 2026.  

Annual ambulance inspections completed, all passed, signed letter received indicating same from DOT.  

EMS – Unfinished Business – None

EMS – New Business - None
Emergency Management Report – Allen Luchini
EM Director Luchini provided a written report for Committee members which included information on incident response, committee & safety meetings, grants, plan updates and 2025 budget review.       

Emergency Management – Unfinished Business - None
Emergency Management – New Business 
Motion made by Supervisor Kerschner, second by Supervisor Johnson to approve the resolution presented for Intention to Join the Statewide Public Safety Interoperable Communication System for Waushara County.  Corporation Counsel Zouski advised this would have to move on to full County Board for consideration but is necessary to be eligible for possible grant funding.  Motion carried. 
Sheriff’s Department Reports

Lt. Struzynski – Courthouse Security   
Average # of persons screened per day for December – 400 and for January – 416.  
17 out of county transports for December and 13 for January. 
3 false alarm/panic buttons for December and 1 for January.

Lt. McElroy – Dispatch/Towers

Discussed current staffing issues.     
Lt. Vaccaro – Patrol 

Sheriff’s Office received two DOT grants for 2026, seatbelt and speed.  Department also targeted for an OWI grant, which was refused to staffing issues, department will be eligible for grant again in 2027.  

2 persons scheduled for recruit academy 3/30-8/7/2026.  

Staffing and training discussed.  
Retirement gathering for K9’s Storm and Thor will be held at the Government Center on 2/12 from 4PM-5PM.
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Sheriff Reports continued:
Jail – Brad McCoy 
January 2026 ADP was 76, today it is 88.

State inmates are being housed.

Revenues discussed, as well as expenses. 
Detective Bureau – Scott Eagan
Cases reviewed Detectives are currently working on.  

Brian Wenzel transferred from patrol to the Detective Division. 

Still have two open positions in the Detective Bureau.

General Department Info – Scott Eagan

Advised he was able to negotiate a few extra cameras so the department will have 8 readers and 1 live feed.  Cameras will most likely be installed in April when the frost goes out. 
Department will participate in the next drug take back which is scheduled for 4/25/2026. 

National Night Out planning started, department will be collaborating with others on this.   
911 Committee Update – Lt. McElroy

Committee has met a couple times.  Calls have been reviewed, some protocols adjusted, moving forward with re-organization and working on policy manual.  
Sheriff – Unfinished Business – None
Sheriff – New Business 

Motion made by Supervisor Johnson, second by Supervisor Piechowski to approve the resolution presented Authorizing the Reorganization of the 911 Communications Center & Amending Position Classifications Within Emergency Management & the Communications Center. Motion carried. 
Motion by Supervisor Kerschner, second by Supervisor Johnson to adjourn.    
Minutes taken and typed by Darlene Mastricola, Sheriff’s Office Administrative Assistant
