WAUSHARA COUNTY PUBLIC SAFETY COMMITTEE MEETING MINUTES

03/11/2026  
The regular meeting of the Waushara County Public Safety Committee was called to order on 
Wednesday, March 11th, 2026, @ at 4:30 P.M., by County Board Chair John Jarvis.  Committee members present: Supervisor Jarvis, Supervisor Johnson, Supervisor Piechowski, Supervisor Kerschner and Supervisor Peterson.                                          
Others present:  Sheriff Wally Zuehlke, Chief Deputy Scott Eagan, Lt. Ryan McElroy, Lt. Dan Struzynski and Darlene Mastricola – Waushara County Sheriff’s Office, Keith Melvin - Waushara County EMS, Megan Kapp - Waushara County Administrator, Amanda Thoma – Waushara County Medical Examiner, Allen Luchini - Waushara County Emergency Management Director, Barry West – Waushara County IT and Brian Petit – Waushara County Fire Services.  Others present: Eugene Wedde.                       
Motion by Supervisor Johnson, second by Supervisor Peterson to approve the agenda for the March 11th, 2026, Public Safety Committee Meeting.  Motion carried.
Motion by Supervisor Piechowski, second by Supervisor Kerschner to approve the minutes of the regular Public Safety Committee meeting held on 02/04/2026. Motion carried.    
Public Comments – None  
Fire Services – Brian Petit 
Has been some grass fires where there is no snow cover.  

Talked about burning permits.  

Poy Sippi Fire is finally getting their new fire truck which was ordered three years ago.       
Medical Examiner - Amanda Thoma  
Provided a breakdown of calls her office responded to for February 2026 as follows:

February 2026:  Waushara County – 21 total deaths, 18 deemed ME cases.

                           Marquette County – 13 total deaths, 12 deemed ME cases.

Medical Examiner – Unfinished Business – None

Medical Examiner – New Business 

A) Resolution Revising Resolution 57-12-28 Medical Examiner Office Fees: Motion by Supervisor Johnson, second by Supervisor Peterson to approve the resolution presented.  Motion carried.

B) Intergovernmental Agreement for Medical Examiner Services with Green Lake County: Proposed start date for providing Medical Examiner services for Green Lake County would be 5/1/2026 and run through December 31, 2029.  County Administrator Kapp advised the Green Lake County Board was split right now on contracting for services, however; is recommending that Waushara County move forward due to the need/time frame to apply for grant funding. Motion by Supervisor Kerschner, second by Supervisor Piechowski to approve the Intergovernmental Agreement for Medical Examiner Services with Green Lake County as presented, and same be moved on to County Board.  Motion carried. 
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Medical Examiner New Business continued:

C)  Resolution Authorizing Reorganization of the Medical Examiner & Amending Position Classifications:  Due to the proposed contract for services with Green Lake County the Medical Examiner’s Office will need additional staffing to cover.  Motion by Supervisor Johnson, second by Supervisor Peterson to approve the resolution as presented and move it on to full County Board for consideration/action.  Motion carried.  

EMS Report –Keith Melvin 
Community Paramedic Program has taken off. 

OpK9 Course for K9 Officer care approved, and planning is underway for 5/20/2026. 

Is working with DHS and Public Health trying to reduce drug related deaths. 

Critical Incident Stress Management Team moving forward with some re-organization.  

EMS is at full staff.  Discussed part-time staff and their hours; and is trying to build up the part-time pool.   

Reviewed 2025 and 2026 budget status.  

Personality training w/staff completed, and first quarterly meeting had good attendance reference the Strategic Plan.   

EMS – Unfinished Business – None

EMS – New Business - None
Emergency Management Report – Allen Luchini
EM Director Luchini provided a written report for Committee members which included information on incident response, committee & safety meetings, grants, plan updates, community outreach, training and budget review.
Continues to work toward the merger between Emergency Management and Communications.        

Emergency Management – Unfinished Business - None
Emergency Management – New Business 
Motion by Supervisor Piechowski, second by Supervisor Kerschner to approve the Proclamation presented designating April 13th-April 17th, 2026, as Tornado and Severe Weather Awareness Week.  Motion carried.  
Sheriff’s Department Reports

Lt. Struzynski – Courthouse Security   
Average # of persons screened per day for February 2026 – 402.  
22 out of county transports handled for February 2026. 
3 false alarm/panic buttons for February.

Deputy Bowser attending the annual Court Security Conference.
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Sheriff’s Department Reports continued:
Lt. McElroy – Dispatch/Towers

Discussed current staffing issues and new training tools. 

Phone tree for calls in place.

Working with EM Director Luchini on reorganization.    
Sheriff Zuehlke
Seasonal Weight restriction enforcement will be starting. 

Seat Belt & Speed grants – officers working those.

Facilities is working on projects in the Jail. 

Blue Ribbon Kids Day - 4/11/2026 from 8:00 AM to 12:30 PM. 

Drug Take Back – 4/25 in Plainfield 

Strategic Plan on track. Revised reward’s program and 1 on 1’s have started.   
Jail – Chief Deputy Eagan 

Currently housing 22 state inmates, have a contract for up to 25. 
Will have to purchase additional uniforms/mattresses, etc.  
Detective Bureau – Chief Deputy Eagan
Cases reviewed Detectives are currently working on.  

Still have two open positions in the Detective Bureau.

DCI assisted the Sheriff’s Office with the homicide investigation. 
General Department Info – Chief Deputy Eagan

Department is currently using the Flock camera system.  Scott advised he has access to all state cameras if access has been granted and will be putting in for national access due to the recent homicide.   
Discussed Academy spots.  
Sheriff – Unfinished Business – None
Sheriff – New Business 

A) Motion by Supervisor Johnson, second by Supervisor Peterson to approve the Proclamation for National Public Safety Telecommunicators Week which is April 12th-April 18th, 2026.  Motion carried. 

B) Purchase of Department Handguns-CIP: Chief Deputy Eagan presented information received from six vendors reference the purchase of Walther 9mm to replace the current Glocks as well as trade in information for the Glocks. Budget amount for the new guns in CIP is $36,000.00.  Streicher’s came in with state pricing for the Walther 9mm @ $989.27, which was the low bid, and Nelson Tactical came in with the best price for the Glock buy back @ $200 full and $175 compact. With the purchase of the new guns, holsters & the trade in $$ received, department should come in under the $36,000.00 projected by almost $4,000.00.  All officers must qualify with the new guns prior to any trade in of old guns.  Chief Deputy Eagan went on to say the department has an armorer & firearms instructor who maintains all duty weapons.  Motion by Supervisor Kerschner, second by Supervisor Johnson to approve the purchase as explained by Chief Deputy Eagan.  Motion carried.  

Motion by Supervisor Piechowski, second by Supervisor Peterson to adjourn @ 5:18PM.    
Minutes taken & typed by Darlene Mastricola, Sheriff’s Office Administrative Assistant
